
MISSIONAL SUSTAINABILITY
Strengths
▶ A good welcome.
▶ School &Worship
▶ Space & Facilities.
▶ Care Homes.
▶ A Christian Presence.

Weaknesses
▶ Publicity & Social Media
▶ Location of church
▶
▶

Opportunities
▶ for prayer and action

(School)
▶ something for people to

take away
▶ videos frommission socs.
▶ also a worship space.

Threats
▶ people coming but not

staying.
▶ fragility of people’s lives.
▶
▶



FINANCIAL SUSTAINABILITY

Strengths
▶ getting grants.
▶ wonderful Treasurer.
▶

Weaknesses
▶ Small congregation means

low income.
▶ High maintenance costs.
▶
▶

Opportunities
▶ Income through lettings.
▶ Space for lettings.
▶ Greater (eco) sustainability.
▶

Threats
▶ increased cost of utilities.
▶ Diocesan Structures &

Strategy.
▶ giving from ex-members.
▶



CONGREGATIONAL SUSTAINABILITY

Strengths
▶ Growth in faith / confidence

in ministry.
▶ Key governance roles

covered.
▶ Welcome.
▶ Diversity (age & ethnicity)

Weaknesses
▶ Small congregation
▶ reasons keeping people

away.
▶ Diversity (age & ethnicity)

Opportunities
▶ Evolving congregation.
▶ Sharing books & DVDs.
▶
▶

Threats
▶ hard-pressed congregation.
▶
▶
▶



MINISTERIAL SUSTAINABILITY

Strengths
▶ Enough clergy now.
▶
▶

Weaknesses
▶ Organisation fore services.
▶
▶
▶

Opportunities
▶ Authorised Lay Ministry
▶
▶
▶

Threats
▶ Enough clergy in the future.
▶
▶
▶


